Am I a Good Board Member?

The following self evaluation comes from the Mississippi State University Extension Service publication “Management Training Manual for Board Members of Public Water Systems”.  It provides an outstanding analysis of your own strengths and weaknesses as a board member.

Please grade yourself as a board member and as a decision maker.  An honest self-assessment should give you an idea of your effectiveness as a board member.  Circle the letter that best describes your grade for each statement.  The grades should indicate your strengths and weaknesses as you participate in the business conducted by your water system board.
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1. Unless I am sick or a real emergency occurs, I attend all board meetings and am on time.

2. I carry my share of the responsibility and will do any tasks that I can to see that business is conducted properly and efficiently.

3. I find out what business will be conducted and am well prepared for meetings.

4. I have studied our organization’s bylaws.

5. I really want to serve our organization.  I have no personal agenda and expect no hidden financial rewards for serving.

6. I am familiar with our water system; know most of its users; and know where our lines, wells and tanks are located.

7. I am a team player who does not allow my emotions or disagreements with other board members to interfere with my objectivity in making decisions.  I try to make decisions that are best for the water system.

8. I am familiar with the laws that affect our board such as water quality and health department requirements, policies for hiring and firing employees, and liability for boards/board members.

9. I participate in long-range planning.  I know the investment required and the cost of operating the system.

10. I am for fair water rates.  However, I am also for rates that cover operating costs and provide adequate funds for future plans.
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11. I know the major responsibilities of the employees hired by the board.

12. I believe in periodic evaluation of employees.  I also strongly believe in hiring the most qualified person for a job, and allowing that person to do the job without interference from the board.

13. I believe that I should be available to work on specific jobs and committees in order to spread around the work load and not put all of the load on the board president or chair.

14. I do my best to present a good image of the board to the public.  I do not make negative comments that produce friction and disharmony among board members.

15. I know the policies of the board for bids and contracts and for hiring services for the water system.

16. I know the rules of the organization concerning rates, late payments, disconnecting services, and reinstating services.

17. I try to increase my knowledge of our system, our bylaws, legal obligations, environmental regulations and other information that would benefit me as a board member.

18. I know the rules we use for conducting business such as following an agenda, making motions, and finalizing business decisions.

19. I try to have a good working relationship with the manager, operator, and other employees of the water system or water department.

20. I urge the board to communicate with users through bill stuffers, newsletters and/or public media.







