Great Lakes RCAP

Rural Community Development Initiatives Grant

GLRCAP helps communities dream, then scheme.

Great Lakes RCAP through its administrative entity, WSOS Community Action, has received a third Rural Communities Development Initiative (RCDI) grant from USDA-Rural Development, enabling us to continue and build upon our comprehensive community development work.  Through this RCDI grant, additional communities in the six participating states (IN, KY, MI, OH, WV, WI) will be able to undertake our “Project Good Start”.  

Good Start consists of a series of community input methods, incorporating household and business surveys, a survey of high school students, interviews with key community, institution, and business sector officials, a public meeting, and focus groups as appropriate, to determine what key issues are facing the community and identify which community assets can be employed to address those issues.  Field staff assist the community in completing each step of the process, and analyze survey results and community preferences in a summary report to the community.  

The newest RCDI grant will also be used to provide follow-through assistance.  Field staff will stay in touch with Good Start communities as they develop and implement projects that address those priority issues.  Assistance may take the form of applying for project funding, helping organize the community to address an issue, providing information on a specific topic, bringing in outside expertise on a specific subject, or to simply helping manage a project through to completion.

Developing and nurturing community leadership has emerged as a topic of widespread interest among smaller communities.  It is often difficult in small communities to identify community members who possess the interest and innate capabilities to provide productive leadership.  GLRCAP is bringing in nationally renowned expertise from the Georgia State University’s Fanning Leadership Center to present a core curriculum focused on rural community leadership.  This curriculum and its selected contents will be presented to the rural communities with which the RCDI program works.

The RCDI program is targeted to communities with a population of less than 2,500.  Also, in Ohio only, their median household income from the 2000 U.S. Census cannot exceed $32,765.  

To inquire about the RCDI program for your community, please contact Ben Kenny at 800-775-9767, or btkenny@wsos.org.

